Appendix D

Growth Scrutiny and Improvement Committee work programme

Current topics

Future topic suggestions (to be programmed)

o Teesworks delivery
e |mpact of inflation
e Staff resources

e Financial interactions with Teesworks

o Development of Skelton Industrial Estate

Completed Reviews

e  Planning delegated decisions

Meeting
date
1 Feb 2024

Topic

Scrutiny Review Topic (tbc)

Author/presenter

Executive Director —
Growth, Enterprise &
Environment
Scrutiny Officer

Scrutiny function

Policy Development/
service Improvement

Place Investment Team
Progress Update

Executive Director —
Growth, Enterprise &
Environment
Assistant Director —
Growth & Enterprise

Performance monitoring

Cabinet Reports

Executive Director —
Growth, Enterprise &
Environment

Cabinet Reports

Outside Body report

Elected Member

Outside Body report

Work Programme

Scrutiny Officer

Work Programme

14 March
2024

Quarter 3 performance /
finance report

Executive Director —
Growth, Enterprise &
Environment
Directorate Accountant

Performance monitoring

Scrutiny Review Topic (tbc)

Executive Director —
Growth, Enterprise &
Environment
Scrutiny Officer

Policy Development/
service Improvement




Place Investment Team
Progress Update

Executive Director —
Growth, Enterprise &
Environment
Assistant Director —
Growth & Enterprise

Performance monitoring

Cabinet Reports

Executive Director —
Growth, Enterprise &
Environment

Cabinet Reports

Outside Body report

Elected Member

Outside Body report

Work Programme

Scrutiny Officer

Work Programme

25 April
2024

Scrutiny Review Topic (tbc)

Executive Director —
Growth, Enterprise &
Environment
Scrutiny Officer

Policy Development/
service Improvement

Place Investment Team
Progress Update

Executive Director —
Growth, Enterprise &
Environment

AD — Growth & Enterprise

Performance monitoring

Cabinet Reports

Executive Director —
Growth, Enterprise &
Environment

Cabinet Reports

Outside Body report

Elected Member

Outside Body report

Work Programme

Scrutiny Officer

Work Programme




